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The hybrid workplace
Background
MMD Advertising (MMDA) has adopted a 3—2—2 hybrid model in which employees work at the MMDA
office for three days of the week and remotely from home two days of the week, with the other two days

(the weekend) off work.

Source A The home office

Source B The use of unapproved software

In a recent survey, MMDA asked its employees if they use unapproved software for their work. MMDA
defines unapproved software as any software installed by employees on their work computer without
the IT manager’s permission. For example, this might include an employee’s preferred photo-editing
software.

software
approved by the
IT manager?

70%
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Source C Benefits of the 3—2—-2 hybrid model

MMDA employees have shared their opinions about the hybrid model.

Sam - Team member

| really like the 3—2—-2 hybrid model because working from home
lets me manage work, take care of the children, and handle
household jobs, and | don’t have to deal with the drive to work.
My manager is happy as long as | get my work done. Plus, on
the days | work from home, | let my children use my work
computer for their homework. It works out perfectly for me and
my family.

Ash — Team member

Working from home is fantastic because I'm trusted to just get
on with my job. As there are fewer interruptions, | get a lot done!
But | sometimes end up working until 11:00 pm, so | might miss
our 10:00 am meetings. Still, it's great for my well-being!

Rowan - Office manager
L The 3—2-2 hybrid model helps us organize which teams are in

the office on specific days. This has allowed us to reduce our
U office space by at least 25 %.

Iy
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Alex — Team leader

Having the team in the office three days a week is great!
Face-to-face chats not only strengthen our team but also keep L
us focused on our team goals. It helps us avoid the disconnected
feeling from working at home all the time.

@
b

Source D Rules for working remotely from home

MMDA released these rules for employees working remotely from home:

Make yourself available for remote meetings between 10:00 am and 2:00 pm. Outside these
times you can set your own working hours.

Attend the team meetings at 10:00 am every day.

Designate a specific area at home for your home office.

Follow the MMDA ergonomic guidelines to set up your home office.

Take responsibility for the equipment we give you.

Follow the MMDA rules for keeping our data secure.
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